
 
 
 
 

 
The Project Management Professional (PMP)® Exam Prep 2021 Course 
 

Are you ready for the Project Economy? Do you have the skills you need to turn ideas into reality? Are you able to 
successfully lead teams under pressure to produce business value? Can you do this and relax enough to sleep at 
night? The PMP® Certification is recognized throughout the world as validation of your preparedness to lead in 
this highly competitive and dynamically evolving environment! 
 

The new exam content is half agile, and yes, you are still going to need the basics. Traditional project 
management works when properly applied. An agile mindset can and should be applied to any project 
environment regardless of the development lifecycle!  
 

The authorized exam preparation content produced by the Project Management Institute (PMI) is available 
through a variety of methods and vendors who have become Authorized Training Partners (ATPs) with PMI. The 
core material is the same from vendor to vendor and is independent of the delivery method. That is why It is 
imperative that you choose wisely when plotting your course to certification.  
 

There is strong value and a clear return on your investment when you choose a high-quality instructor-led 
program, especially if you have a busy schedule. A complicated work-life balance can make exam preparation 
extremely difficult! Having access to an experienced coach who can help you along the way, who will push you 
when necessary, which may be just what you need to climb that next step. We look forward to leading you on 
that journey! 
 

Here is what you get when you take the PMP® Exam Prep Course from Leadership Techniques, LLC: 

• Personalized instruction from two world-class project management trainers 

• 35-hours of live instruction, including the five major lessons: 

o Creating a High-Performing Team 

o Starting the Project 

o Doing the Work 

o Keeping the Team on Track 

o Keeping the Business in Mind 

• A review on the 1st day of the prerequisites for the course* 

• A pool of practice questions  

• Hands-on activities 

• 24-hour support through successful certification and for as long after as you want! 

• Guarantee: We cannot guarantee that you will pass. We can guarantee that we will do everything in our 

power to help you get there. We have MANY testimonials and we are happy to chat with you about your 

plans, goals, hopes and dreams. REACH OUT TO US TODAY!!! 

Learning objectives: 

• Understand the preparation necessary for passing the PMP® exam 

• Create a detailed timeline to successful certification 

• Explain the values, principles, and goals of the PMI 

• Be able to discern between the various project management techniques 

• Demonstrate clear understanding of when and why to apply various modalities  

• Distinguish leadership skills from management skills and apply each discriminately 

*- PMI lists three prerequisites to the PMP Exam Prep course (see information on following page). We will conduct a brief 
review of the material included in those prerequisites. Attendees may choose to attend the prerequisite courses 
simultaneously or study the material independently. This content of this PMP Exam Prep® course is dependent on a basic 
understanding of the terminology, tools, techniques, principles, and content associated with the prerequisite material.  



 
 
 
 

PMP® Exam Prep Prerequisites 

 
Introduction to Project Management 
Course Description: This online, self-paced series provides entry-level information on each Knowledge Area of 
the PMBOK® Guide, Sixth Edition, and will enable you to effectively put project management principles to work. 
Each module features a pre- and post-assessment, allowing you to measure your progress. 

What You Will Learn: All the most important concepts found in the PMBOK® Guide, including: 

• Project Management Introduction  
• The Process Groups  
• Project Initiation and Planning  
• Plan and Define Project Scope  
• Validate and Control Scope  
• Develop the Project Schedule  
• Creating a Project Budget  
• Planning Quality Management  
• Develop and Manage Resources  
• Plan and Manage Communications  

• Planning and Risk Management  
• Procurement Management  
• Planning Stakeholder Engagement  
• Control the Project Schedule  
• Project Fundamentals  
• Manage and Control Quality  
• Plan and Acquire Resources  
• Managing Project Work  
• Create Work Breakdown Structure  
• Define and Sequence Activities  

Project Management Basics  
Course Description: Project Management Basics is the official PMI online course to build your project 
management skills and prepare for the CAPM® certification exam. Developed and created by PMI and 
validated by CAPM® and PMP® certification holders, it is based on the PMBOK® Guide, Sixth Edition. You can 
take the course to start building your project management skills, and confidence, online at your convenience. 
It includes everything you need to test your knowledge and understanding of project management, and also 
prepare for the CAPM exam. It covers the 23 educational hours required to apply for the CAPM certification. 
 
What You Will Learn:  

• Focus your learning with hands-on, 20-minute modules that can be accessed in any order 
• Learn and grow your project management vocabulary so you fit in and thrive on your project team 
• Learn how to incorporate project management standards into your projects and show how project 

management process and concepts work together 
• Test your knowledge as many times as you want with exam prep questions in every module 
• Prepare for the CAPM exam with a 3-hour practice exam developed and validated by PMPs & CAPMs 
• Receive a free digital version of the PMBOK® Guide, Sixth Edition to help you complete the course 
• Includes a free tool to help you keep track of your progress in the course 

Introduction to Agile 
Course Description: This course explores the methodologies and practices of Agile development and explains 
the key concepts and principles that form the foundation of Agile project management. This self-paced course 
contains vocabulary games, flashcards, and exercises to supplement and enhance your understanding of Agile 
concepts, as well as videos from Agile experts to become a more proficient Agile practitioner. 

What You Will Learn 

• Define Agile development and differentiate it from traditional Waterfall practices 

• Identify the similarities and differences among several Agile methodologies 

• Describe the stages of the Agile development cycle and identify factors that promote project success 

• Understand the nuances of leading and working with Agile teams 

• Apply best practices from organizations that have successfully incorporated Agile methodologies into 
their business activities 

https://www.pmi.org/shop/p-/elearning/introduction-to-project-management/16090
https://www.pmi.org/shop/p-/elearning/project-management-basics---an-official-pmi-online-course/16125
https://www.pmi.org/learning/courses/introduction-to-agile

