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The Project Management Professional (PMP)® Exam Prep 2023 Course

Are you ready for the Project Economy? Do you have the skills you need to turn ideas into reality? Are you
able to successfully lead teams under pressure to produce business value? Can you do this and relax enough
to sleep at night? The PMP® Certification is recognized throughout the world as validation of your
preparedness to lead in this highly competitive and dynamically evolving environment!

The new exam content is half agile, and yes, you are still going to need the basics. Traditional project
management works when properly applied. An agile mindset can and should be applied to any project
environment regardless of the development lifecycle!

The authorized exam preparation content produced by the Project Management Institute (PMlI) is available
through a variety of methods and vendors who have become Authorized Training Partners (ATPs) with PMI.
The core material is the same from vendor to vendor and is independent of the delivery method. That is why It
is imperative that you choose wisely when plotting your course to certification.

There is strong value and a clear return on your investment when you choose a high-quality instructor-led
program, especially if you have a busy schedule. A complicated work-life balance can make exam preparation
extremely difficult! Having access to an experienced coach who can help you along the way, who will push you
when necessary, which may be just what you need to climb that next step. We look forward to leading you on
that journey!

Here is what you get when you take the PMP® Exam Prep Course from Leadership Techniques, LLC:
e Personalized instruction from two world-class project management trainers
e 35-hours of live instruction, including the six major lessons:
o Business Environment
Start the Project
Plan the Project
Lead the Project Team
Support Project Team Performance
o Close the Project/Phase
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e A pool of practice questions

e Hands-on activities

e 24-hour support through successful certification and for as long after as you want!

e Guarantee: We cannot guarantee that you will pass. We can guarantee that we will do everything in
our power to help you get there. We have MANY testimonials and we are happy to chat with you
about your plans, goals, hopes and dreams. REACH OUT TO US TODAY!!!

Learning objectives:
e Understand the preparation necessary for passing the PMP® exam
o Create a detailed timeline to successful certification
e Explain the values, principles, and goals of the PMI
e Be able to discern between the various project management techniques
e Demonstrate clear understanding of when and why to apply various modalities
e Distinguish leadership skills from management skills and apply each discriminately



