
 
 
 
 

 

 

Fall in Love with Project Management 
 
Teach at the Beach 2nd Annual Conference – Fall 2023, 9 PDUs 
 
Project Management has been called an ‘accidental profession’, meaning that project 
managers came into the position because of circumstances rather than desire. That 
time has passed! Project management is one of the fastest growing and most exciting 
professions in the world! Join us for a brief journey through a series of project 
planning templates that will help you lead successful teams! 
 
Learning Objectives: 

• Practice project planning using agile and traditional techniques 

• Learn to be reliably predictable by managing project risk 

• Examine leadership philosophies that are proven to be effective in practice 

Outline: 

• All You Need is Love - and a good project plan! 
o The project management plan 
o Mapping out the milestones 
o An agile approach 

 

• Can’t Buy Me Love – but you still need a project budget! 
o Project estimating 
o Contingency planning 
o Managing project risk 

 

• Real Love – that promotes a high-performance team! 
o Servant leadership 
o Emotional Intelligence 
o The Happy Project Manager 

 
PDUs: 9 total PDUs 

• Way of Working – 6 

• Power Skills - 3 
 


